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Abstract

The study aimed to highlight the importance of Japan's approach to quality
management and just-in-time production system (JIT) with identifying its
components and requirements to implement this one in the environment of
Algerian industrial organizations, In this context, the researcher has exploited
the available topic literature, meanwhile The survey which is based on various
statistical tools derived from statistical package software (SPSS ) to analyze and
manipulate data, has revealed the possibility of achieving this approach on the
ground through selecting a sample of 34 enterprises. The main findings of the
research represented a predisposition or tendency in the sample studied to adopt
most principles of quality management and just in time production system (JIT)

The study rises recommendations to studied sample for embracing the Japanese
model related to the process management according to accurate scientific
principles with taken on account all technological developments in order to
increase the performance level in the studied enterprises, besides of other
recommendations and proposals too.

Keywords: Process Management, Quality, Just in time production system.
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