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Abstract:

Strategic planning occupies a prominent position in the administrative process, it
enables the organization can identify the fact that the internal capabilities as well
as its strengths to take advantage of them, and weaknesses to be addressed. It is
also a method that helps reducing the degree of uncertainty and risk associated
with variables beyond the control of the organization, as well as to identify the
opportunities and threats it faces. In the light of strategic planning, the
organization is preparing a SWOT matrix, to generate a range of strategies
commensurate with their potentials and circumstances. Good local administration
considers adopting plans carefully. Thus, local planning is the process of mobilizing,
coordinating and channeling the resources and capacities available to achieve
specific objectives at the local level. Therefore, local strategic planning is a
balancing of the desires and objectives of the community and its natural and
human potentials.
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